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ABSTRACT

A Study on the Effect of Organization’s Situational
Factors upon Management Achievement

Park, Dae-Kyu* - Kim, Hyo-Seon**

Being aware of the fact that the business enterprise has been faced with a difficult
situation under uncertain business environment, however, every enterprise has come to
be concerned about costs incurred in the process of physical distribution of their
products, which falls into a category of non-manufacturing cost.

Therefore, this study on its empirical basis is aimed to investigate what are the
differences among characteristics of individual firms including its structure of logistics
organization, strategic plans to minimize the logistic cost, etc., and managerial factors of
logistics information system to analyze the influences in including such business
activities as supply, sales, and logistics accounting information system.

The findings of the results of this analysis are summarized in effects of factors of
organizational situations, an independent variable, upon management achievement, an
intermediary variable, significantly differs from, and is intcrrelated with, the top
manager’s support for a logistics information system, and the integration of logistics
decision-making significantly differs from, and are interrelated with management
achievement, and the weight of logistics strategy in making a logistics cost reduction
plan significantly differs from, and has effects on financial logistics achievements. An
overall review of the foregoing findings indicates that the factors of logistics
organizational situations have been raised, logistic performance grow accordingly.

Keyword ® Structure of Logistics Organization, Maragement Achievement, Logistics Inforrmation
Svstem, Logistics Decision-Making, Logistic Cost Reduction, Logistics Organizational Situations

# Professor, Dept. of Business Administration, Sangji University, Korea.
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