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ABSTRACT

The Improvements on Management of

Condominium in Korea

Kim, Beom-Jin* - Na, Seung-Yeoul**

This research focuses on finding out "a Korean-mode system for operating
condominium” which can satisfy all its participants, that is, operating companies,
owners and guests. Some problems were founded with regard to the operating
system of Korean condominium industry. Based on such findings, the following
ideas were suggested to improve the current system.

First, the membership should be sold in the way of "1 account for one
condominium”.(full-possession approach)

Second, complete timeshare approach should be selected with regard to
utilization.

To verify the feasibility of the suggestions above, this research was
conducted on the basis of the data collected from user of condominium that is
situated in Kangwon, Kyonggi and Chulla provinces from December 10, 2002 to
January 10, 2003. Frequency analysis, x? analysis were also employed.

Among the users in those areas, 63.9% responded: "They have an intention to
purchase timeshare condominium”. Therefore, it can be inferred that timeshare
condominium is evaluated as positive. Also, people who wish to buy timeshare
condominium wished to use 22.6 day per year(about 3 weeks).

In conclusion, the two suggestions for improvement are expected to have the
following advantages.

First, while operation companies can easily collect initial investment fund and
get operation profits, condominium owners have free rights to use the facilities.
And also, when they do not stay there, they can get high income through
lodging charges, which will be operated by management companies.

Second, guests can wuse clean and convenient condominium through
reservations at a special price, although they did not buy membership card.

Keyword @ Complete Timeshare Approach, Fulli-Possession Approach, System
for Operating Condominium

* Professor, Department of Management, Sangji University
*x President, Young An Development Co., Ltd.
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