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ABSTRACT

A Study on Communication and Effectiveness of
Software Development Teams

Seo, In-Seok*

This study is on the influences of communication on the effectiveness of
software development teams, 78 software development teams were surveyed on
this study. The consequence of the survey analysis is that communication is a
very important determinant of effectiveness of software development teams.
Especially, influence on software quality is eminent. Communication variables
which determine the effectiveness of software development teams are richness
of communication media, openness of communication, and volume amount of
communication. The technological factors, which have been treated as most
important factor in previous studies, influence only on satisfaction of team
members, but they don't influence on quality of software, delivery time, and
budget.

A hypothesis: Face-to-face communication (the richest communication media)
would be most effective in communication among team members was rejected.
Rich communication media influenced negatively on effectiveness of software
development teams. The cause of negative influence of face-to-face
communication may be the Korean traditional culture. The meaning of the
negative effect was discussed in this study.

Keywords -  Software  Development Teams, Communication, Team
Effectiveness, Communication Richness, Software Development
Technology
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